


Programme standards and practices is the 
foundational set of principles for schools and 

the IB to ensure quality and fidelity in the 
implementation of the programmes. 



The standards are general principles that 
lie at the heart of being an IB World School, 

while practices are further definitions 
of the standards that include references 
to implementation. Requirements are 
more specific and refined measures of 

implementation, and include programme-
specific elements known as specifications. 
The standards and practices, requirements 

and programme specifications are necessary 
for the successful implementation of the 

relevant IB programme. 

If you need more understanding of the 
practices, read the requirements on the back 

of the practice cards.



Area of programme 
development

a group of practices that represent theme or goal in 
your school’s development, such as:

collaboration
technology integration
distributed leadership

academic integrity

library systems



How to build an area of programme 
development
1. Consider a topic that you want for your area.
2. Choose 1 or 2 practices that set the conditions that 

need to be in place so the area can be implemented.
3. Choose 1-2 practices to show who is responsible 

for your area. Is it teachers? Is it students? Is it 
leadership?

4. Choose 1-3 practices that explain how the area will 
be achieved. The  “how “ practices tell you what 
evidence the school will need to prove the area is 
done. 

5. Choose 1-2 practices that indicate why the area 
was chosen. The “why” of an area can be a goal, an 
outcome, or a reason for the practices being grouped 
together. 

6. If you decide that all practices under a standard can 
be used to represent how the area will be filled, use 
the standard card instead of multiple practice cards.

Constraints of the area 
• Areas must use at least two colors of the framework.

• Yellow is Purpose
• Green is Environment
• Gray is Culture
• Blue is Learning

• Use a minimum of 4 practices, and a maximum of 8. 
(one each for conditions, who, how, and why) .



Set 
conditions

Choose 1 or 2 practices that set 
the conditions so the area can be 

implemented.





Choose who

Choose 1-2 practices to show who is 
responsible for your area. Is it teachers? Is it 

students? Is it leadership?





Choose 1-3 practices that explain how the 
area will be achieved. The “how” practices tell 

you what evidence the school will need to 
prove the area is done. 

Choose how





Choose why

Choose 1-2 practices that indicate why 
the area is made. The “why” of a area can 

be a goal, an outcome, or a reason for the 
practices being grouped together. 




